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CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 
Linn County Jean Oxley Public Service Center, 935 2nd Street SW, Cedar Rapids 

Wednesday, March 14th, 2018 at 8:30 AM 
 

 

 

 

 

 

 

 

 

 

MPO Staff Present: Hilary Hershner, Brandon Whyte, Bill Micheel  
 

Other Member Jurisdiction Staff Present: Sandi Fowler (Cedar Rapids Assistant City Manager), Kesha 

Billings (Marion Planner), Kim Downs (Hiawatha City Administrator) 
 

Chuck Hinz called the meeting to order at 8:31 AM. 
 

Roll Call was answered with six (6) members present and two (2) absent. 
 

AGENDA 

Action/Discussion Items 
 

1.   Consider Executive Committee Meeting Minutes for December 13, 2017  

Bill Bennett made a motion to approve the minutes for December 13, 2017. John Bender seconded the 

motion. The motion passed unanimously.  
 

2.   Request to Defund Boyson Road Trail 

Ms. Hershner shared with the group that Hiawatha submitted a request to defund the Boyson Road Trail. 

There is $556,000 in FY14 in this project. Hiawatha is requesting the defund because they first requested the 

money in CY2008 and there’s been uncertainty with the project timeline due to the interchange justification 

report (IJR) at Tower Terrace Road and when it will be built. [The Tower Terrace Road IJR includes the 

Boyson Road Interchange as part of its study area.] 
 

Hershner stated that if the Boyson Road Trail is defunded by the Policy Board in March, the Policy Board 

will have two options: 

• Put the $566,000 of STBG into this year’s Transportation Improvement Program (TIP) from FFY19-22 

• Put the $566,000 of STBG into next year’s TIP cycle for FFY20-23 for trails 
 

Hershner shared the project limits, which are from North Center Point Road in Hiawatha to Miller Road in 

Hiawatha. Hershner stated that MPO staff’s recommendation is to recommend to the Policy Board they 

defund the project and put the $556,000 in this year’s TIP cycle for trails. Whyte noted that there is a trail 

project seeking funding in this year’s TIP that is underfunded. Whyte further explained that this was a City of 

Cedar Rapids project and that the City would like to use $206,000 of the $556,000, which would bring their 

project up to 80% federal funds. The letting date [date in which projects are released for bid] for this project 

is October of this year. Whyte noted that this would allow the MPO to spend the funds quicker, which was the 
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basis of MPO staff’s recommendation. This would also better prepare the Corridor MPO for their upcoming 

Quadrennial Review with the Iowa DOT. 
 

Oleson asked whether we could split the $556,000 and put $206,000 into this year’s TIP and put the 

remainder ($350,000) into next year’s trail TIP funds. Oleson clarified that the remaining funds would go 

towards trails and Whyte stated they would. Denise Hoy asked if we do not spend all of the funds in this fiscal 

year, does it get rolled into FFY20? Whyte and Hershner agreed, with Whyte noting the remaining funds 

would be available in FFY20 and not FFY21, FFY22, or FFY23.  
 

Hershner noted that a single motion can be made combining the request to defund the Boyson Road Trail 

project, opening a public comment period, and splitting the $556,000 to include $206,000 into this year’s TIP 

cycle and put the remaining funds into next year’s TIP cycle.  
 

Hinz asked whether there were any other underfunded projects in this year’s TIP cycle. Whyte and Hershner 

stated there were no other underfunded trail projects. Hinz stated he liked Oleson’s idea but wondered 

whether there should be a buffer in case something comes along. Whyte stated that if you don’t spend it this 

year, it will roll over to next year automatically.   
 

Oleson made a motion to defund the project, open a public comment period, and put $206,000 into this year’s 

TIP trail funds and have the rest roll over to next year. Bender seconded the motion. The motion passed 

unanimously. 
 

Informational Items 
 

3.   Review of TIP Project Applications and Process 

Project Application Review  

Whyte and Hershner went over the TIP project applications received for road, trail, and transit. The project 

applications and additional details can be found in the meeting agenda packet.  
 

Hershner shared details about the two road projects seeking funding in this year’s TIP. The first project she 

went over was the 6th Street-Ellis Boulevard connection in Northwest Cedar Rapids. Hinz asked what the 

difference was between a roundabout and a mini roundabout. Hershner stated that a regular roundabout will 

often be large enough to include landscaping or public art (like the roundabouts in Marion) in the center 

whereas a mini roundabout is smaller in size and used to prevent motorists from driving straight through the 

intersection, causing them to slow down. Oleson noted that he likes the roundabouts however they can be 

tricky because some people try to drive over them and they’re difficult for truck traffic. Bender asked whether 

the railroad crossing was included in the cost estimate. Hershner verified it was.  
 

Hershner shared details about the Tower Terrace Road Interchange project at I-380. Oleson asked what the 

agreement was for funding this project. Hinz stated that the MPO would fund $5,000,000, with $4,000,000 

coming from the MPO in four different TIP cycles and the remaining $1,000,000 coming from a local match 

with the jurisdictions involved in the agreement.  
 

Oleson had some concerns about the design of the interchange and how it accommodates cyclists; he wanted 

to know how will people access the north side when you’re coming from the trail on the south side. Whyte 

shared that you would access it at the intersections and going around the interchange itself is something 

TTAC is discussing. Whyte also shared there has been discussion of the bike lanes in the project but no 

decision about them has been made yet. Bender asked whether the discussion of trail/no trail and what side it 
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should be on is a part of the Tower Terrace Road Corridor Management Plan update; Micheel clarified that it 

will be looked at in the updated plan.  
 

Whyte provided a high-level overview of the trail and transit projects. Whyte noted that the Edgewood Road 

Trail from Glass Road NE to Ellis Boulevard NW was the underfunded project he referred to earlier in the 

meeting, and with Executive Committee’s recommendation that project could now be considered at 80% 

funding. Whyte also shared that the Transportation Alternative Program (TAP) funds can be moved up in 

time due to a new Iowa DOT rule. Marion indicated they would like to use the TAP funds so they can move 

the funding up to 2020 for their 10th Avenue project. 
 

Whyte first shared details about the Edgewood Road Trail project from Glass Road NE to Ellis Boulevard 

NW. This year’s funding for the project is just for the bridge portion, to widen the sidewalk from 4.5 ft. to 8 

ft. Consultant designing bridge was asked to look at widening to 10 feet but City was told it would affect 

bridge too much. Bender asked whether the 8 ft. path can be considered a “trail” because the minimum federal 

standard is 10 feet. Whyte clarified that AASHTO says 8 ft. trails are okay if it’s in a narrow area, like a 

bridge. Oleson asked whether taking away the curbs currently on the bridge would provide easier access and 

Whyte said it would. 
 

Whyte then discussed the Wiley Blvd trail in Southwest Cedar Rapids. This project’s boundaries are within 

the right of way (ROW) and that all the intersections along this project boundary will have proper pedestrian 

connections to the trail on the western side of the roadway. This project has the highest score for a trail 

project, however that’s for the entire 3.9 miles; this section of the project being applied for has 0.8 miles of 

trail and is the first sub-phased portion of the project. 
 

Whyte then discussed the Lindale Trail Extension project in Northeast Cedar Rapids, which is an additional 

funding request. Cedar Rapids would like to do a Rails with Trails or will discuss purchasing the property 

from the railroad. Oleson noted that there should be a connection from the trail to Broken Spoke and there 

should be a discussion with them to make that connection and potentially help fund it. Whyte noted if they go 

through the MPO process they will have to follow our rules; however, if they fund it on their own they can 

design it how they want. 
 

Whyte discussed the 10th Avenue Sidepath project in Marion, which is an additional funding request. Whyte 

again noted the City of Marion’s desire to use TAP funding for this project so they can move the funds from 

FFY21 to FFY20 so all of their funds are in the same year. Whyte said there would be two 10 ft. sidepaths 

along 10th Avenue from 35th Street to the Wal-Mart at Eagleview Drive. He also shared pictures of pedestrians 

and cyclists using the shoulders of the roadway. 
 

Whyte noted that all trail requests should be able to receive all requested funding. Bender asked about the 

$459,000 in FFY22 funds for the Edgewood Road Trail bridge project and whether those funds would move 

up because the rest of the funding is in FFY19. Whyte said that no, the money will not move up, and instead 

the project is being subphased so the bridge will happen in 2022 but the trail components happen in 2019. 

[The $206,000 from the defunded $556,000 will be in FFY19] Whyte shared that project was very popular 

with attendees at his monthly Grant Wood Trails meeting. 
 

Whyte stated that there is a small amount of competition for the projects seeking transit funding. There’s a 

difference of $358,000 that we will not be able to fund this TIP cycle. Whyte shared the details about the two 

bus replacement requests (two ADA fixed-route buses in FFY22 and one paratransit bus in FFY22). Oleson 

asked if you can move funds to purchase another paratransit bus. Whyte stated that the project applicant (Brad 
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DeBrower, Cedar Rapids Transit Manager) could change his request for additional buses.  
 

Whyte shared details about the Edgewood Sidewalk transit project. He also noted that for transit projects, the 

Policy Board could fully fund two of the three projects and partially fund the third, or that two of the three 

projects could be fully funded with the remaining funds rolling over to next year’s TIP. 
 

TIP Application Review Process 

Micheel wanted to let the Executive Committee know where we’re at in the TIP process. Micheel said that for 

this year’s TIP cycle, instead of having the full TTAC meet, there would be TTAC small groups by mode to 

provide for a more technical review. These small groups also allow the Executive Committee and Policy 

Board to have more insight as to why people are voting for or against a project and their reasoning behind that 

decision. The Small Groups will eventually meet together at a full TTAC meeting and share their results. 
 

4. Tower Terrace Road Corridor Management Plan Update 

Micheel noted that the RFP selection group met recently and reviewed applications from Anderson 

Bogert/SRF, Snyder and Associates, SRF/Shoemaaker Holland, and WSP. Micheel shared who was on the 

selection committee (Micheel, Whyte, Hershner, Bender, Kim Downs, Hinz, Kesha Billings) and the group 

selected Anderson Bogert with HDR. Snyder did the original plan 10 years ago, but since then, Snyder hasn’t 

had a lot of interaction with Tower Terrace Road, whereas Anderson Bogert has and have sections several 

sections of the roadway. Anderson Bogert also including facilitating public input in their RFP whereas Snyder 

did not. WSP blew the budget which took them out of the running initially.  
 

Reports 
 

No reports.  
 

Member Updates 
 

Micheel noted that the MPO would like to stream TTAC, Executive Committee, and Policy Board meetings on 

Facebook Live.  
 

Brent Oleson stated he needed help with the Biechler Bridge. Linn County purchased 500 acres by Squaw Creek 

to connect to the Sac and Fox trail to the Grant Wood Trail. There is future funding set aside for the Biechler 

Bridge and will use some funds from the $40 million bond to leverage with MPO funds. Oleson was interested in 

getting these plans into the fiscally constrained plan. Oleson noted that the County can fund the trail but they will 

need help with a culvert underneath Highway 100. 
 

Whyte elaborated on Oleson’s comment and reminded the group that any changes made to the fiscally constrained 

plan or vision plan need to be requested in July 1, 2018. 
 

Micheel noted that the RTA meeting set up recently was to review the Phase 1 report and that he will be giving 

presentations to member jurisdiction’s city councils and board of supervisors. This next meeting is a preview and 

he wanted to let committee members know what was in the report before going to elected officials.  
 

Mr. Bender made a motion to adjourn the meeting. Bill Bennett seconded the motion. The motion passed 

unanimously and the meeting adjourned at 9:39 AM. 
 

Respectfully Submitted, 

 

Hilary Hershner, Regional Transportation Planner 1 


